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Missions

+» The purpose of the Committee is to
get a better understanding of the
management controller’s :
activities,
Processes,
methods and
tools used

all over the world.
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Missions

To promote:

+» IAFEI image in the international
arena

«» Best practices
+» Debate on Performance Management

+» Cooperation between members of the
Association and other Institutes
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Objectives

1. Organization of a global annual survey concerning
the management controller’'s practices and their
evolution, all over the world

2. Publication of the "International Observatory of
Management Control" Special edition of the IAFEI
newsletter which includes results of the survey and
analysis

3.  Promotion of management control best practices
through the presentation of the observatory results
during the IAFEI world congress and other more
country specific congresses.
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Management Control
Committee structure

Chairman: Members:

< Frederic DOCHE +~ Armand ANGELI - France
+ Armand KAALI-NAGY - Austria

Peter Llewellyn-DAVIES - Germany
Gustavo TROISI - Italy
Gustavo RODARTE - Mexico

Liaison Officer:

< Armand ANGELL . Tsutomu MANNARI - Japan
(European IAFEI . Bernadette ASTUDILLO - Philippines
President) » Adam BAK - Poland
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FOCUS ON IOMC

This approach involves three steps to launch the 2013 survey

@ Design {2/ Analysis @ Promotion

Launching the
survey

Interviewing
selected
respondents

Analysis,
drafting and
translation
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11ASKS
Setting up the working

group (emailing DFCG
members)

Emailing identification
IAFEI correspondent

Updating the survey
questionnaire

Developing the HTML
survey questionnaire

Launching of the survey
aimed at foreign
associations

Launching of the survey
aimed at DFCG
members

Interviewing selected
respondents (~30)

Preliminary analysis
and clean-up
operations

Analysis of the results

Drawing of conclusions
Finalization

IAFEI world congress

FINANCIUM congress
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Actors of the IOMC survey

27 Countries represented

+ International partners : e l '

AEEF (Spain) ;ﬁ’
!' —

ANDAF (Italy)
CFO-FORUM (Israel) I I

FEI (United-States)
GEFIU (Germany)
IAFEI ( International)
IMEF (Mexico)
FINEX (Philippines)
FINEXA (Poland)
IMA (United Sates)

And DFCG (France)
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FOCUS ON IOMC

Next step

+» Regional analysis if resources available

«» For next year survey:
Simplification of the survey
Translation when necessary

+ Other events to be defined
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